Leadership Board Meeting Agenda
December 13, 2021
Follow Jesus, Change the World
Core values are the
principles and beliefs
that authentically
describe our best selves;
something to which we
aspire.
Webster Hills UMC
Leadership Board
Core Values

•

Opening Prayer – May

•

Welcome & Introductions

•

Reflection – May & Lynn (15 min.)
o “Strength in Joy”( #16), p.52, in the Advent Book

•

November Minutes Approval

•

Ministry Updates (10 min.)
o Pastor’s Ministry Update & Goals – Linda
§ See attached Ministry Report
o Other Ministry Updates
§ Facilities, UMW, Youth, Serve, Reconciling Ministries, etc.

•

Review Pre-reads (5-10 min.)
o Financials – Marti
o Metrics – Linda

•

General Conference Update – Linda (10 min.)

•

Grief Ministry Update – Linda (10 min.)
o See attached memo

•

2022 Budget (30 min.)
o Generosity Campaign Update – Linda
o See attached draft budget – Marti

•

Endowment Team Update – Perrin, Linda (10 min.)

•

Draft Leadership Board 2022 Calendar – Dan

•

Year End Leadership Board Review – Susan (20 min.)
o Some things to reflect on:
§ What did the Board do well in leading the church this year?
How can we continue to grow next year?
§ What should we do the same? What should we do
differently
§ A highlight of the year? What one thing are you looking
forward to for 2022?

We value the gift of Jesus
Christ and seek to share
His love through outreach
and service.
We value a fully inclusive
community of faith and
honor the diversity of
humanity.
We value faith development
for all generations.
We value the gifts and
potential of all God’s
beloved children.
We value engaging in
ministry without fear while
striving for excellence.
We value empowering one
another to be bold in our
expressions of faith.
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